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WORKING TO SECURE 

the future

CEO Michael Horgan has been with RCSI through some of the 

most important developments in its history. He spoke to 

TIMOTHY J LEPORE about creating an infrastructure 

that will strengthen the College’s future.
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Michael Horgan’s office forms the cornerstone of the original RCSI

building. It is an old room with large windows and a clear view of

the College’s land holdings along York Street and St Stephen’s

Green West. As CEO, Mr Horgan is a physical manifestation of this

office, firmly rooted in the college’s past but with a clear vision of its

future, a future that he has helped to secure and one which, in his

eyes, is very bright.

Horgan was instrumental in the
implementation of the school’s laptop
programme, which has been a major

stimulus for change within the 
College in the last decade.

Growing with the College
Michael Horgan has worked in RCSI since 1976, when the College

consisted only of the School of Medicine and some postgraduate

training. His first post was as superintendent of schools, organising

lecture schedules, student group allocations and timetables.

Throughout the 1980s and early ‘90s, Horgan held several positions,

including director of the IT department, supervisor of human

resources, and project manager for the building of the new library

and student housing at Mercer Court. During this period, potential

financial difficulties in the College became apparent.

“At that time, the College was a non-profit organisation with no real

endowment, and depended almost solely on student fees to survive

year to year. This situation came to a head following a financial

review in 1991, when it was realised that, with hostilities building in

the Persian Gulf, students from that region might be unable to get

to RCSI, and those already in Ireland might be unable to access

funds from their home countries. After 207 years, RCSI would be

unable to survive more than a year or two without these fees.”

This is in stark contrast to the current school, which boasts large

land holdings both in Ireland and abroad, and has a net worth of

nearly €500 million. This turnaround was largely due to Horgan’s

foresight, and that of his predecessors, in securing the financial

future of the college though land investment and development.

Planning for the future
So the foundation for what RCSI is today has been secured, but

what does its future hold?

“At present, we are on the fast track to becoming a worldwide

centre of excellence for medical training. The College has two pillars

that will help secure its future reputation. First and foremost is its

academic teaching, which should be the main focus. Integral to this

is the need to update the curriculum.”

Horgan was instrumental in the implementation of the school’s

laptop programme, which has been a major stimulus for change

within the College in the last decade, helping to drive the

development of the intranet and, more recently, the online content

of the course management system Moodle.

“These changes have fundamentally altered how departments

within College interact with students, and how students access their

education, and has also enabled easier assessment and development

of the curriculum from year to year. These are central features of the

future of academic teaching at the college.”

Three years ago, in another major development, an international

panel of experts awarded RCSI the right to launch a four-year

graduate entry programme (GEP) – the first four-year medical

programme accredited by the Irish Medical Council. The curriculum

is based on the five-year course, with teaching and activities geared

to older and more experienced students, meaning earlier clinical

experience, a more intensive pace of study, and more self-

directed learning.
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The second pillar of Horgan’s vision is an expanded and increasingly

integrated commitment to research, in order to increase RCSI’s

image as a world-class institution of learning.

“In the late 1990s, when the college’s initial investments started to

bear fruit, we began to invest in research programmes. Initially

supported by a variety of government grants and by private

funding, our research wing has grown to house over 200 people

solely involved in research, with dedicated money and multi-year

grants securing a stable future for RCSI research. I believe that

research conducted at RCSI will be a vital part of the overall goal of

moving the college into the upper tier of training facilities

worldwide, and will help students to secure the best training posts

possible following graduation. When you come into final year and

you start looking for a residency programme, it is then that research

becomes hugely important in terms of reputation.”

Three years ago, an international panel
of experts awarded RCSI the right to

launch a four-year graduate entry
programme (GEP) – the first four-year

medical programme accredited by 
the Irish Medical Council.

The research conducted by the College now will have a direct

impact on how it is viewed both within Ireland and abroad. Under

Horgan, RCSI’s budget for research grew to $17 million last year,

and will continue to grow. However, he is quick to add that RCSI is

an institution of learning and that he wants to promote more

communication between research and teaching staff, in order to

expose students to the cutting edge research performed at the

College. Striking this balance between the two pillars of the College

is crucial for its development.

“For the future, we need to balance the focus on the research

programmes and the need to constantly bring all of our teaching

programmes to a higher level, so that when graduating students

compare what they are doing to those who have just come in, there

will be a huge difference.”

Expansion
Part of this plan has been the expansion of RCSI itself, and the

College is no longer solely based at the Stephen’s Green campus.

With schools in Penang, Bahrain and Malta, and surgical training

schemes for surgeons being set up in Africa, RCSI is truly an

international college. Horgan, however, sees an even larger

presence for RCSI internationally, with possible future programmes

in Africa, Asia and North America. Each one will benefit from the

improvements and research done at RCSI Dublin. However, he

does not see these schools succeeding at the expense of the Irish

centre. In fact, RCSI Stephen’s Green will benefit from the new

funding sources these programmes generate.

“For RCSI to continue going to the next level, we will need other

revenues, and that’s what our international projects are about.

However, the international centres will also benefit from

improvements made to the curriculum here and abroad, and will

share in the discoveries made by the research community at RCSI.

Additionally, the international sites will allow the school to expand

into different areas of medicine. For example, in Bahrain we are in the

process of developing a 100-acre Health Oasis made up of a private

hospital to complement a nearby public hospital, as well as an on-site

medical education centre, which will serve as a regional centre of

excellence for medical research and training, and a large commercial

development to help fund the venture. Additionally, there is talk of

RCSI helping to run a hospital in Malaysia in conjunction with its local

medical school. We expect that foreign commitments will continue

into the future, and that RCSI’s role will expand to where we may

begin to help manage hospitals both within Ireland and abroad. This

will open up new areas for student learning and research.”

These satellite programmes are spin-offs
of RCSI’s success, and will help maintain

the school’s tradition of teaching.

These satellite programmes are in many ways spin-offs of RCSI’s

success, and will help maintain the school’s tradition of teaching, by

supporting growth and making their own changes to RCSI’s

curriculum. Horgan sees these new programmes as economic

engines for the school, which will both strengthen the Irish centre of

RCSI and also help the local community, by providing well-trained

physicians schooled in an internationally-recognised programme.

Horgan hates to hear RCSI described as a business; he sees the

business side of the college as a necessary part of the academic

environment. Regardless, without RCSI’s brilliant business sense,

history has shown that the school could not have expanded and

would not be able to serve the students in the way it now does.

RCSI’s business is to train doctors, and Michael Horgan is working to

ensure the future of that noble purpose.
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